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*The Call for Comments period has closed. The Commission staff are processing the comments at this time
and will make appropriate revisions to the document. The revised document will go out to our Membership
for vote March 30-April 17, 2026.

Policy Call for Comments (January 12 - 30, 2026)

The Middle States Commission on Higher Education invites comment on the revised Standards
for Accreditation and Requirements of Affiliation (Fifteenth Edition).

Title of Policy: Standards for Accreditation and Requirements of Affiliation (Fifteenth Edition)

Purpose of Policy: The Mid-Atlantic Region Commission on Higher Education (MARCHE),
doing business as the Middle States Commission on Higher Education (MSCHE), is committed
to ensuring that our standards continue to drive innovation and best support our institutions and
their missions. In addition, our standards must remain aligned with our policies and procedures
as well as federal regulation.

Review Type: Substantive Revision of Standards

Review Description: The Commission has proposed revisions to its Standards for Accreditation
and Requirements of Affiliation. The document is attached to this summary for review.

The periodic review of Standards for Accreditation and Requirements of Affiliation is required
by both federal regulation and Commission policy and procedures and ensures alignment with
federal regulations and the Commission’s own policies and procedures. The standards most
recently underwent comprehensive revisions in 2014 and 2023.

In 2014, significant revisions included incorporating less prescriptive expectations, a stronger
emphasis on student learning and outcomes, and reducing the Commission’s standards from 14
to seven. In 2023, significant revisions included an enhanced emphasis on utilizing data to
inform decision-making and institutional improvement, while remaining student and mission
centered. In addition, the requirements of affiliation were reduced from 15 to four, and the
Evidence Expectations by Standard companion to the standards was introduced.

The review process reflects the Commission’s commitment to self-reflection and continuous
improvement. It also is a practice upon which the Commission has relied, much like our
institutions, to improve its work and ensure transparency, responsiveness, and integrity for the
benefit of students, institutions, and the public.

All constituents, including institutions, students, and the public have opportunities to review
proposed revisions, provide feedback, and engage throughout the process. We invite feedback
through a variety of forums during this process, including the listening sessions held on
November 5, 2025, December 12, 2025, January 5, 2026, and January 6, 2026, and through this
call for comment process. In addition, constituents provided written comments following the
November 5, 2025, listening session.

As always, the Commission is committed to ensuring a smooth transition for institutions between
editions of the standards and continuity in self-study and other accreditation processes.
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Institutions undergoing self-study during a standards revision will continue to use the standards
in effect at the time that they began their self-study. Institutions that are providing follow-up
must submit evidence under the standards in effect at the time of the request for follow-up. The
proposed standards would become effective July 1, 2026. Institutions entering Self-Study
Institute (SSI) and those with follow-up actions dated on or after July 1, 2026, would use the
approved standards resulting from this review.

Summary of Proposed Revisions: The proposed revisions represent a deliberate shift toward
enhanced clarity, reduced redundancy, and stronger alignment with current higher education
developments, while remaining centered on institutional mission, academic rigor, student
success, and continuous improvement.

The revisions simplify and streamline both standards and evidence expectations in response to
constituent feedback. Building on prior revisions that reduced the number of standards and
requirements of affiliation, the proposed draft further eliminates redundancies and duplicative
reporting by removing all criteria and integrating the criteria and evidence under the standard.
This eliminated evidence duplication across standards and allowed for the visual presentation of
the standard and evidence to be presented differently.

In addition, the revisions now address additional areas that drive innovation and support
students, institutions, and their missions, including:

Transfer credit and student mobility

Campus and student safety

Information security strategy and infrastructure, including artificial intelligence
Student success initiatives

High-impact practices

Academic integrity

Institutional planning

e  Workforce development, continuing education, or other similar initiatives

Finally, the proposed revisions offer greater clarity and support for meaningful assessment with
clarifications on the use of data to support decision-making in addition to language and syntax
adjustments. In the revision, we celebrate the following additional changes:

e (larified that data should be disaggregated and analyzed as appropriate to institutional
mission;

e Specified reporting timeframes for certain types of data;

e C(larified evidence should consider a diversity of ideas and perspectives; and

e Adjusted language and syntax to ensure standards remain clear and consistent

Link to Provide Comments: https://www.msche.org/policies/20260112-call-for-comments-
standards/
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Deadline for Comments: January 30, 2026

Next steps: Your feedback is critical!

Call for comments: We are conducting a call for comments on our standards in
accordance with Commission policy Review of Commission Standards, Requirements of
Affiliation, and Policies and federal regulation 34 CFR § 602.21 Review of Standards.
The proposed standards will be further revised as appropriate based on the feedback
collected through this call.

Commission discussion: At the March 11-12, 2026, meeting, the Commission will
receive a report on feedback received through the comment period and will consider
additional edits at that time.

Institutional CEOs or Presidents vote: CEOs or Presidents from our institutions will vote
to approve the revised Standards for Accreditation and Requirements of Affiliation
(Fifteenth Edition) from March 30 — April 17, 2026, in accordance with the
Commission’s policy Review of Commission Standards, Requirements of Affiliation, and
Policies.

Commission vote: The final document will be presented for review and approval by the
Commission at its June 24 — 25, 2026, meeting. Upon approval, the revised standards will
become effective July 1, 2026, and apply to institutions entering Self-Study Institute in
the fall of 2026.

Questions: Any questions about the draft standards should be directed to policy@msche.org.
Any questions about accessing the comment form or MSCHE website should be directed to
support@msche.org.
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MIDDLE STATES COMMISSION
ON HIGHER EDUCATION

Standards for Accreditation and
Requirements of Affiliation Revision

Call for Comments Draft | January 12, 2026

Minimum Requirements

An institution interested in accreditation with the Middle States Commission on Higher
Education (MSCHE) is required to demonstrate that it meets minimum requirements. In
determining eligibility, the Commission considers an institution’s legal authority to
operate or licensure, standing with other accreditors, operational status, mission and
related goals, governance and administrative structures, financial resources, and
certifications of information. The minimum requirements are further defined in
Commission policy and procedures.

Requirements of Affiliation

To achieve and maintain MSCHE accreditation, an institution must demonstrate that it
meets our requirements of affiliation. Compliance is expected to be continuous and will
be validated periodically, typically at the time of institutional self-study and during any
other evaluation of the institution’s compliance. Once eligibility is established, an
institution then must demonstrate on an ongoing basis that it meets the standards for
accreditation.

1. The institution is authorized or licensed to operate as a postsecondary
educational institution and to award postsecondary degrees; it provides written
documentation demonstrating both Authorization or licensure is from an
appropriate governmental organization or agency as required by each of the
jurisdictions, regions, or countries in which the institution operates.

Institutions that offer only postsecondary certificates, diplomas, or licenses are

not eligible for accreditation by the Middle States Commission on Higher
Education.
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2. The institution is operational, with students actively enrolled in its degree
programs.

3. Forinstitutions pursuing candidate for accreditation status or the grant of
accreditation, the institution will graduate at least one class before the team visit
for the grant of accreditation takes place, unless the institution can demonstrate
to the satisfaction of the Commission that the lack of graduates does not
compromise its ability to demonstrate that students have achieved appropriate
learning outcomes.

4. The institution must communicate with the Commission in English, both orally

and in writing, including all accreditation materials to support the multi-level
accreditation decision-making process.

Standards for Accreditation

Standard I: Mission and GoalsGovernance

The institution is effectively governed and administered in a.manner that allows it to
realize its stated mission and goals, defines its purpose within the context of higher
education, serve its students and other constltuenc:|es and conS|stentIv |mprove

mission- The |nst|tut|on has a legally constltuted governing board that exercises

fiduciary responsibility forthe.institution, and is ultimately accountable for the academic
quality, integrity.planning, and fiscal wellzbeing of the institution.

Standard ll: Ethics and Integrity

Ethics and.-integrity, and a safe environment for learning and teaching are central,
indispensable, and defining hallmarks of effective higher education institutions. In all
activities, whether internal or external, an institution must be faithful to its mission, honor
its contracts and commitments, adhere to its policies, and represent itself truthfully.

? NIMSCHE



Standard Ill: Design, Delivery, and Assessment of the
Student Learning Experience

An institution provides students with learning experiences that are characterized by rigor
and coherence at all credential levels (program, certificate, and degree), regardless of
instructional modality, program pace/schedule, or setting. All student learning

experlences (credlt or non- cred|t)—FegerFdrlessre1Lnﬂ}eelaJ4ty—pFeg4ta4cn—paee#sehedJcHeL

designed,
dellvered and reqularlv assessed by facultv (full- tlme or part- tlme) and/or other

appropriate professionals who are rigorous and effective'in teaching, qualified for the
positions they hold and the work they do, sufficient indhumber, and provided with and
utilize sufficient opportunities, resources, and support for professional growth and
innovation. Assessment of student learning and.student achievement data
demonstrates that the institution’s students have achieved edueational goals consistent
with their program of study, the institution’sfmission, and appropriate expectations for
higher education_institutions.

Standard IV: Support of the Student Experience

Aeroseallshucentlesrring-axparanoas, calingeevele (oregram—eerlificate—and
degree)-and-instructional-medalities; tFhe institution recruits and admits students
whose interests, abilities; experiences, and goals are congruent with its mission and
educational offerings. The institution commits te studentretention,-persistence;
completionand-sueeess-throughhas a coherent and effective support system sustained

by qualified professionals, which enhances the quality of the learning environment,
contributes to the educational experience, and fosters student success. The institution
uses datad6 improve student success onachievement of educational goals through
increaséd retention, persistence, completionyorother valid and reliable measures.

Standard V: Planning, Resources, and Institutional
Improvement

The institution’s planning processes, resources allocation, and institutional improvement
processes; and structures are aligned with each other and are sufficient to fulfill its
mission and goals, to continuously assess and improve its programs and services, and
to respond effectively to opportunities and challenges.

: NIMSCHE
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Standard I: Mission and GoalsGovernance

The institution_is effectivel vern n ministered in a manner th llows i
to realize its stated mission and goals. defines its purpose within the context of
higher education, i

n
improve outcomes. Hrestyaopiedenprns _ape o alondeto necomealish I e

instituti tated I learlvlinked to. its missi : Y I
institution-fulfills-its mission- The institution has a Iegally constltuted governing

rd th Xerci fi i r nsibility for th ion. an Itimatel

accountable for the academic quality. integrity. plannlng, and fiscal weII -being of
he institution.

Required Evidence

e Sample publications with clearly defined mission statement
e Evidence of reqular evaluation of mission statement and institutional goals

o Date of Iast reV|S|on

o Evidence of participation and approval by governing body

o Sample communications erpublications-of the-mission-statement-and/or notification

of changes to the mission to the institution’s.internal and external constituencies
(select a sample from across the most recent four-year perlod)

) NIMSCHE
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Evid : ool | rission devel

Description-ef-the-legally-constituted-governance-structureincluding-a-diagram_of the legally

constituted governance structure that clearly conveys the governance structure, outlines
roles and responsibilities, and articulates accountability for decision making by each
constituency (i.e. governing body, administration, faculty, staff, students, and any related
entities) of the institution
Governing Documents includingsuch as bylaws, certificate or articles of incorporation,
operating provisions or agreements, filings, and any other foundationaling documents
For institutions with related entities, documentation that the institution can operate as an
academic institution with appropriate autonomy and independence from undue political,
financial or other influence (Related Entities Policy and Procedures):
o Alisting of the legal name, jurisdiction, form or organization of every related entity
that is part of the legal constituted governance structure
o Governing documents for all related entit(ies)
Related Entities Required Disclosures Certification Statement
o Documentation of the structure, authority, and autonomy of the legally constituted
governing body including any related entities and all levels of ewnership that are
legally responsible for the institution
Governing body or board policies and procedures manuals or compendium that are

o

informed by principles of good practice in board‘governance

o__Excerpts or bylaw provisions:outlining search for and appointment of Chief Executive
Officer (CEQO)

o__Excerpts or bylaw provisions describing the process.for evaluating the Chief
Executive Officer (CEQ)

o __Excerpts or bylawsprovisions deseribing the process for board self-evaluation

o __Excerpts orprovisions:for continuity of leadership:er succession

o Board committee procedures

o Sample-of Governingibody meeting records (sample across most recent four-year period)

o Board and committee meeting agenda and minutes {sample across most recent four-
yeanperiod)
o« Excerpts documenting board review and approval of policy and bylaws
o Excerpts documenting strong fiscal management including review of annual financial
statements
o Excerpts documenting board decision making
Evidence that the governing body or board members have varied backgrounds,
independencepand expertise to ensure the integrity of the institution and improve decision-
making
o Affiliation and occupation of currenteach members
o Identify those members of the governing board who are remunerated by the
institution through salaries, wages or fees
o Identify board members who are creditors of the institution, guarantors of institutional
debt, or active members of businesses of which the institution is a customer
o Board member curriculum vitae (CVs) or biographies
e—Documentation of regular and systematic board self-evaluation such as the
evaluation instrument, pelicy-orprocedures-with evidence of follow-up on any
concerns (available examples from the most recent four-year period)
Qualifications of the Chief Executive Officer (CEQ) to fulfill the responsibilities of the position
and direct the institution toward attaining the mission and goals of the institution
o Curriculum vitae (CV) or resume for the chief executive officer including the officer’s
name, title, and date of appointment

NIMSCHE
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o Evidence that the CEO was appointed by the governing board
o __Evidence that the CEQO has the authority and autonomy required to fulfill the
requirements of the position
o Documentation of reqular and systematic evaluation of the CEO such as the
evaluation instrument with evidence of follow-up on any concerns (available
examples from the most recent four-year period)
¢ Qualifications of the Administrative-StaffSenier-Administration or CEO/President’'s
Leadership Team to assist the CEQ in fulfilling their roles and duties
o Curriculum vitae (CVs) or resumes, as applicable
o Analysis of qualifications, credentials, and professional experience consistent with
the mission of the organization and their functional roles
e—Analysis of skills, time, assistance, technology, and information systems expertise
required to perform their duties
o—Human-ResourcesData-(Available-in-IREDS)
s—=oeulbrboodooinl
¢ Organizational charts for institution, divisions, and units, as applicable, that are clearly
documented and outline roles, responsibilities, and accountability for decision making
e Policies and procedures for the review of units, with evidence of assessment and
evaluation of the effectiveness ofthose policies
¢ Documentation of an implemented, systematic, and sustained process to assess the
effectiveness of governance, leadership, and administration (assessment instruments and
analysis of collected data)
o Some examples of.surveys for other constituents.include Student Survey of
Administration of Facultyror Survey of Administration.Staff Survey of Administration
¢ Consultant and taskforce reports, as applicable

Standard 1I: Ethics and Integrity

Ethics-and, integrity, and.a safe environment for learning and teaching are

central, indispensable, and defining hallmarks of effective higher education
institutions. In all activities, whether internal or external, an institution must be
faithful to its mission, honor its contracts and commitments, adhere to its
policies, and represent itself truthfully.

Required Evidence

e Policies and procedures on:
o Academic and intellectual freedom
o Freedom of expression
o Intellectual property rights
o Copyright

e Evidence of support of a climate of respect
o Policies and procedures

‘ NIMSCHE
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o Evidence of regular and systematic campus climate assessments or surveys of a
variebyofrepresentative stakeholder groups, including sample communication or
publication of results

o Evidence of the consideration of results, follow up, or changes made to mission,
goals, strategic or operational priorities

Evidence of fair and impartial policies and procedures for assuring grievances are

addressed promptly, appropriately and equitably

o Policy and procedures for faculty or staff complaints or grievances including the URL
and any other location where faculty and staff can access these documents
(Complaints Involving Applicant and Member Institutions Policy and Procedures)

o Policies and procedures for student complaints or grievances, including the URL and
any other location where students and the public can access these documents
(Merification-of-ComplianceApplicable Federal Requlatory Requirement - Record of
Student Complaints and federal regulation 34 CFR § 668.43;, Complaints Involving
Applicant and Member Institutions Policy and Procedures)

o Documentation including the URL for the contact information that the institution
provides enrolled and prospective students for filing complaints with the institution’s
accreditor and with its State approval or licensing entity and any other relevant State
official or agency that would appropriately handle a student’s complaint (Applicable
Federal Requlatory Requirement\erification-of-Cempliance - Record.of Student
Complaints and federal regulation 34 CFR § 668.43(b), Complaints Involving
Applicant and Member Institutions Policy and Procedures)

o Institutional record of student complaints and resolution, most recent four-year time
period (Complaints Involving Applicant and Member Institutions Policy and
Procedures; Applicable Federal RegulaterysRequirement Veritication-of Compliance--
Record of Student Complaints and federal requlation 34 CFR § 602.16(a)(1)(ix))

o Institutional record of faculty or staff complaints and resolution (Complaints Involving
Applicant and Member Institutions Policy and Procedures)

Evidence that the institution establishes and'complies with a written conflict of interest policy

designed to ensure impartiality andithe avoidance of the appearance of conflicts of interest
o _Policies and procedures for conflicts of interest (for employees and governing board)
¢ Examples ofimplementation (e.g. fraining)
o Documentation ersample-of disclosure or reporting of conflicts of interest-or
o Examples of recusals from decision-making (e.g. forms or meeting minutes), if
applicable
o Evidence that a majority of the'governing body or board members have no
employment, family, ownership, or other personal financial interest in the institution
Policies and procedures related to hiring, evaluation, promotion, separation
o Analysis of data on hiring and promotion to assess the effectiveness of policies and
procedures
Evidence of honest andtruthful communications, marketing, and recruiting materials

o Policies and procedures for approving and disseminating information to internal and
external stakeholders
o Sample marketing, admissions, and recruiting materials
o Sample internal communications
o Expense Analysis of related expenses (most recent four years), as applicable
» Percent of budget $ / % Marketing, advertising
» $/ % Recruitment services
Policies and procedures related to accessibility and affordability, including the URL for where
students and the public can find these documents (Applicable Federal Requlatory

NIMSCHE




?_20 Requirement\erifieation-of Compliance — Required Information for Students and federal
221 regulation 34 CFR § 668.43(a)(1-4)):

222 o Availability of student financial assistance for those who qualify and the process for
223 disbursements, repayment, and refunds

224 o Withdrawal policies

225 o Student refund policies

226 e Documentation including URL where students and the public can find information on the
227 cost of attendance and student financial aid data, such as:

228 o Net price Calculator (URL)

229 o Cohort default rate (3 year)

230 o (%) students with loans (Institution)

231 o Average student loan indebtedness (Institution)

232 o Evidence of the public disclosure of required informatigh for students and the public

233 o Documentation including the URL of the public disclosure of required policies and
234 procedures (Merification-of Compliance Applicable Federal Requlatory Requirement
235 — Required Information for the Public 34 CFR § 668.43, Public Disclosures Policy
236 and Procedures)

237 o Documentation including the URL of the public disclosure of required information for
%38 students and the public (Merification-efCompliance Applicable Federal Requlatory
39 Requirement- Required Information for Students 34 CFR § 668.43 and § 668.45,

240 Public Disclosures Policy-and Procedures)
241 o Documentation including the URL of accurate representation of MSCHE
242 accreditation status (Communication in the Accreditation Process Policy and
%43 Procedures; Public Disclosures Policy and Procedures; Yerification-of
44 ComplianceApplicable-Federal Requlatory Requirement.- Standing with State or
245 Other Accrediting Agencies 34 CFR § 668.43 and § 602.23(d))
46 e« Documentation of valid degree granting authority (DGA) and licensing (\erification-of
47 ComplianceApplieable-Federal Requlatory Requirement - Standing with State or Other
248 Accrediting Agencies 34 CFR § 668.43)
249 o Valid legal charter, statute, constitutional provision, or other action from an
250 appropriate organization or agency, or documentation of any exemption, and a
51 proper license to operate from each jurisdiction in which the institution operates
52 « Documentation that the institution.is in good standing with other accrediting agencies
53 (Applicable Federal Regulatory Requirement - Standing with State or Other Accrediting
54 Agencies 34 CFR § 668.43):
55 o Listof USDE recognized accreditors with name of the accreditor, accreditation
56 status, date of last renewal of accreditation, gatekeeper designation
57 (Primary/Multiple Accreditation), scope (Institutional/Programmatic), effective year,
58 number of years accredited (institutions should ensure this information is reported in
59 the InstitutionPortal and updated reqularly)
60 o List of educational’programs accredited by programmatic accreditors
61 o Reports and documentation of the accreditor’'s most recent accreditation action
262 including relevant correspondence

64 Disclosures Policy and Procedures):

%63 ¢ Documentation_ of accurate representation of the institution’s scope of accreditation (Public

265 o URL where the institution publicly discloses its scope of accreditation (credential
266 levels, locations, alternative delivery methods) and substantive changes

67 itati
EGS

69
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o Student headcount data at each branch campus, additional location, and other
instructional site
o For all additional locations and branch campuses, evidence that student learning,
student support, and academic services are comparable to those at other sites
Evidence of robust campus security infrastructure and clear communication systems:
o__Policies, procedures, or campus safety standards
o__Description of proactive measures for the prevention of crime and violence
o__Emergency preparedness plans (including plans in place for disruptions to classes)
o__Reporting on all applicable federal and state campus safety incidents and plan
requirements, including but not limited to Clery Act Reporting and all corresponding
state requirements
o__Documentation of the appropriate management ofésafety incidents, including
outcomes of internal or external investigations.that lead to documented
improvements in safety
Evidence of robust information security infrastructure (/nformation Security and Privacy
Policy and Procedures; Information Security In€ident Response Procedures; Use of Artificial
Intelligence Policy and Procedures):
o__Policies, procedures, or information security protocols such as privacy, access
control, data management, acceptable use, artificial intelligence, incident response,
data recovery, as applicable to the institution
o Policies and procedures for the maintenance and retention of student records
o Policies and procedures regarding the protection of privacy for students (i.e. FERPA,;
data privacy; data security)
Documentation of the policy development and revision process (e.g., internal control office,
“policy on policies,” etc.), with evidence of periodic evaluation of institutional policies and
their implementation, and revision, where warranted

Standard lli: Design, Delivery, and Assessment
of the Student Learning Experience

An institution provides students with learning experiences that are characterized
by rigor and coherence at all credential levels (program, certificate, and degree),

regardless of instructional modality, program pace/schedule. or setting. All
student learning experiences (credit or non-credit); regardiess-of- modality;
p#eg#am—paee#sehedule—eredenﬂaHevel—and—semngare eensrstent—m%h—mgher
eccation-expectations liver | rI

i i s DTNE ia

hlgher education j n§t|tg1 ns.
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Required Evidence

e Documentation that certificate, undergraduate, graduate and/or professional programs

leading to a degree or other recognized higher education credential are assigned a

reasonably approximate number of credit hours (or other value) for the amount of work

completed by a student, are appropriate to the objectives of the degree or other

credential with sufficient course content and program length, and are aligned with

current and emerqging workforce needs (Credit Hour Policy and Procedures):

o

(6}

o

o

(0}

Policy, procedures, and/or methodologies employed for assignment of credit hour
(or other value) for all types of courses, disciplines, programs, credential levels,
formats, and modalities

Documentation of the evaluation process the institution utilizes to verify length of
academic period and compliance with credit hour requirements or other value
Evidence and analyses demonstrating that these policies and procedures are
consistently applied across programs, course locations, regardless of delivery
mode or teaching/learning format

Documentation including the URL and any other source of information where
students and the public can access the policy and procedures with evidence that
such information is regularly evaluated to ensure accuracy (Applicable Federal
Regulatory Requiremeni-edification-of-Cempliance — Assignment of Credit Hours
34 CFR § 668.8(k) and (1))

Analysis of labor market data and demands, employer partnerships, and

outcomes related to post-completion‘plaecement andiearnings

¢ Faculty/Instructional Staff Qualifications;-as-alighed with-institutional policy-and

srosodurnn:
o Faculty/Staff Handbook(s)
o Policies andyprocedures on faculty gualifications
o.=Policies and procedures on.promotion.and tenure guidelines
o HumanmResources Data (Available in IPEDS)

(¢}

o

= “Faculty orother appropriateiinstructional professionals headcount

= Administrative and staff headcount
Titles, most advanced degree, field of experience, and current teaching load (in
credits per semester or quarter, and in hours per week) of full-time instructional
staff
Percentage of faculty with terminal degrees
Other data

o Faculty or OtherAppropriate Instructional Professionalstinstruct workload data, such as:

(¢}

o .

(0}

Enroliment data by class /class size
Average academic credit hours taught per faculty member
Student to staff ratio

(0}

Student to faculty ratio

o

Other data

e Documentation on practices related to the evaluation of teaching:

o
(¢}

10

Policies and procedures for evaluating the teaching of students
Sample instrument(s) for course evaluations, teaching observations, etc. and
most recent four-year trend analysis of collected data

NIMSCHE
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o Evidence of the regular assessment-and-evaluation and assessment of the
effectiveness of these policies and procedures, consideration of results and
follow-up on any findings

Course or academic program approval procedures and sample approval documentation
(including but not limited to syllabi or course content)

Evidence of the regular review of academic programs (representative sample of program
and unit reviews conducted during the most recent four-year timeframe)

Specialized accreditation reports or other annual reports, and analysis and results of
follow-up on any findings, as applicable

Expense Analysis of related expenses (most recent four-years), as applicable

o $/ % core expenditure for instruction

o $/ % core expenditure for research

o $/% core expenditure for public service

o Instructional expense per student FTE

Evidence of faculty and other professionals training in curriculum development,
instruction, and course design; course and programmatic assessment
Documentation of sufficient student learning experiences and resources to support both

the institution’s programs of study and the:academic progress of all students:
o Academic catalog including-URL with description of degree requirements and
expected time to completion
o List of all educational programs with enrollments (only when enrollment is greater
than twenty students fo protect student identity), undergraduate or graduate
Advising or degree program sheets.for all programs
Sample syllabi
Master syllabus
Trend.analysis of data on the academic progress of all students-pepulations, by
credential level at both institution and program levels, such as:
= Average time to degree (time elapsed from enroliment to completion
and/or time actively enrolled by semester)
= Average number of credits per program
= Average credits upon graduation (all credits completed or credits toward
degree)
= Other

If applicable, escriptiopevidence and analysis of other credit-bearing educational
offerings and trend analysis of data on participation and completion, analyzed and

disaggregated-by-relevant populations as appropriate to mission
o Dual or Concurrent Enrollment (Early College)
o Prison Education Programs (PEP)
o Careerand Technical Education (CTE)

c—rleperaditer e

o—English-as-a-Second-Language (ESL)programs

o Other
Evidence and analysis of the nature and breadth of library/learning resources available
en-site;-at main campus, branch campuses, additional locations, and other instructional
sites, and electronically, with documentation that resources take into account all
instructional locations and formats:_

o Total library FTE staff (Available in IPEDS)

o Total physical library collections (Available in IPEDS-Academic Libraries Survey)

o Total electronic library collections

o |C |© |o
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o Policies and procedures for how the institution provides for access to and
utilization of a broad range of library/learning and other information resources to
support its academic programs, learners, and faculty

o Description of the nature and scope of bibliographic instruction, information
literacy, and other programs for educating students and faculty in the use of
information resources

o Copies of formal agreements with other institutions for the use of their
information resources and/or reference services

For institutions that offer online/distance education courses or programs, documentation

that demonstrates comparable quality and support to courses and programs in other

modalities:

o Policies and Procedures related to:

= Faculty qualification requirements for teaching distance education
courses or programs

= Ensuring student identify verification in distance or correspondence
education courses (Applicable Federal Requlatory Requirement -
Verification of Student Idéntity 34 CFR § 602.17(q))

= Protection of privacy (i.e., EERPA) for students enrolled in distance
education and correspondenee courses.(Applicable Federal Requlatory
Requirement - Verification of Studentddentity 34 CFR § 602.17(h))

» Notifying studénts at the time of registration or enrolimentabout any
projected additional'eharges associated with student identity verification
including any required travel to campus\(Applicable Federal Requlatory
Requirement- Verification of Student Identity 34 CFR § 602.17(h))

= Ensuring student access to faculty and regular and substantive interaction
between instructional staff and students

= - Ensuring student access to.academic and technology support services

o Distance Education Data

= Number and percentage of faculty qualified to teach online

* Number of instructional design staff

= Distance Education Student Headcount (Available in IPEDS)

= Description and number of distance education courses and programs

= Numberand % students-enrolled-in-distance-education-courses—

o Distance Education Support Services for Students

System, ete.)

= Description of support services that are being provided for students,
including academic and technology support

= Description about how students will access educational resources

= Data on utilization of support services provided to students

o__Distance Education Learning Management System (LMS)

= Description of Learning Management System, etc.

= Analysis of the scope and quality of instruction delivered by Online
Program Managers (OPMs)

= List of educational programs delivered by OPM(s)

= Agreements and/or contracts with OPM(s), noting any new contracts or
changes to terms and conditions of existing contracts

= Description of additional student services offered by OPM (e.g. delivery of
instruction, recruiting and marketing services, support services, faculty
training /qualifications/ compensation, instructional design)
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o Evidence of the assessment of effectiveness of instructional design and
information technology support for faculty/instructional staff
Expense Analysis of related expenses (most recent four-years), as applicable:
o $/% core expenditure, instruction
o $/% core expenditure, research
o $/ % core expenditure, public service

For institutions that offer undergraduate education, documentation of a general

education program (free standing or integrated into academic disciplines) that offers
sufficient scope to draw students into new areas of intellectual experience, expands
cultural and global awareness, and offers a curriculum designed so that students acquire
and demonstrate essential skills and career readiness:
o __Documentation of curriculum maps, catalog descriptions of coherence of courses
with general education learning outcomes
o Documentation of the-evaluation-ofinstitution-crgeneral education student
learning outcomes with evidence of appropriate rigor and coherence
o Description of the process for assigning educational experiences to the general
education curriculum
o Description and date of last revision of general education program
o List of new courses taught within the general education program during the most
recent four-year period
In non-US-United States (non-U.S.) institutionsthat do not include a general education

program, evidence that students can'demonstrate essential skills and career readiness
For institutions that offer graduate.and professional edueation, documentation of
opportunities for the development of research; scholarship, creative activity and
independent thinking:
o Policy and procedures related to independent research, thesis, master’s paper,
dissertation, fieldwork or internship
o Policies and procedures on Graduate Assistantships
Indicators of graduate student success
o Documentation of graduate-level student learning outcomes, analysis and use of
assessment results.or follow-up Whenwarranted
o (%) faculty with terminal degrees, appropriate to discipline (for faculty teaching
graduate courses), as aligned with institutional policies and procedures
o_»Expense Analysis of related-expenses$ / % of core expenditures on research
(most recent four years)-as-applicable- or other related expenses
For institutions that offerinon-credit, basic skills or developmental courses, experiential

o

learning, workferce development, or other non-credit offerings:

o Policies and procedures

o Rationalefor'non-credit, basic skills or developmental courses, experiential
learning, workforce development, community or continuing education, or other
non-credit programs

o__Evidence that offerings are taught by faculty and/or other appropriate
instructional professionals with appropriate experience or credentials

o__Evidence of the effectiveness and value of courses, programs, non-degree
credentials, and other non-credit programs

o Articulated evidence of student knowledge, skills, and/or competency levels for
non-credit offerings

NIMSCHE



gOB o Description of all other non-credit educational offerings and tTrend analysis of

04 data on participation in these programs, disaggregated and analyzed as
505 appropriate to mission
06 e Forinstitutions that utilize third-party providers for the delivery of student learning
07 opportunities (credit or non-credit) or assessment of student learning services, evidence
08 that there is adequate management, oversight, review, and approval of third-party
09 providers (Third-Party Providers Policy and Procedures):
510 o Policies, procedures, or guidance for the process of review and approval of third-
511 party providers
12 o__Comprehensive list of current third-party providers delivering non-credit programs
13 and assessment of student learning services
14 o __Sample of current written agreements and/orcontracts with third-party providers
15 for both credit and non-credit student learning opportunities and student learning
16 assessment services
17 o__Evidence that the institution is transparent, makes allrequired public disclosures,
18 and accurately represents the rolé of the third-party provider in marketing
19 materials
20 o__Evidence that the institution retains eversight of third-party providers over the life
21 of the agreement
22 o GCompletelistofEvidenece of continued oversight of written arrangements and
23 that required approvals have.been obtained through the substantive change
24 process, including a list of current third-party providers delivering instruction and
25 education-related services for a portion of a_credit-bearing educational program,
26 including name of provider, name of program, percent of pregraminstruction
27 delivered by the third-party, list of services offered by the third-party;-as
28 applicable;- (Substantive Change Policy and Procedures and federal regulation
529 34 CFR § 602.22(a)(3)(J))
530 o Documentation including the URL of required disclosure of educational programs
531 when a portion is delivered by a third-party provider, as applicable (Public
532 Disclosures Policy and Procedures; Applicable Federal Regulatory Requirement
533 34 CFR § 668.43(a)(12)(i-iv))
34 o Evidence of regular and systematic evaluation and assessment of third-party
35 providers_ to monitor and ensure the integrity, quality and effectiveness of these
36 arrangements, the consideration of results, and follow-up when warranted
37 o Evidence of the regular evaluation and assessment of student learning experiences for
38 educational'programs at institutional and unit levels for the improvement of student
39 learning outcomes, student achievement, and institutional and program-level educational
40 effectiveness
41 o__Policies and'Procedures
42 o__Documentation of assessment approaches
43 o Sample of assessment instruments and analysis of collected data
44 o Analysis and ensiderationuse of assessment results or follow-up when warranted
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Standard 1V: Support of the Student
Experience

Across all student learning experiences; settings, levels (program, certificate, and
degree}andinstructional modalities tThe institution recruits and admits
students whose interests, abilities, experiences, and goals are congruent with its
mission and educational offerings. The institution commits-to-studentretention;
persistence, completion, and success throughhas a coherent and effective
support system sustained by qualified professionals, which enhances the quality
of the learning environment, contributes to the educational experience, and

fosters student success. . The institution uses to improve student success or
hievement of ion Is thr hi ntion rsisten
mpletion. or other valid and reliable m r

Required Evidence

o <(Evidence of clearly.stated, ethical polices, practices and processes to recruit, admit,
retain, and facilitate the success of students
o Policies and Procedures
= Admissions philosophy and practices
= Ethical recruiting practices
= Ethical marketing practices
o Admissions profile using multiple data points such as: Number of inquiries,
applications, admits, yield rates, deposit-payers, and newly enrolled degree-seeking
students, disaggregated and analyzed as appropriate to mission
o Admissions and Test Scores survey (Available in IPEDS)
o Evidence of regular evaluation of admissions practices, and the effectiveness of
policies, and procedures, consideration of results by key stakeholders, and corrective
action when warranted

o Sample enrollment agreements, as applicable
o Sample marketing materials
o Student Handbook
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584 e Evidence that the |nst|tut|on shares accurate and comprehenswe mformatlon on the cost

585 of attendance and student financial aid and provides support services for students to
586 understand debt and repayment (Public Disclosures Policy and Procedures)
587 o Undergraduate financial aid profile (Available in IPEDS Student Financial Aid survey)
588 o Graduate financial aid profile, as applicable
589 o Brochures and other publications on financial aid
15590 o Documentation including the URL where students and the public can find information
91 on-the-costof attendance-and-studentfinancial-aid-data;such-as:
592 = Cost of attendance, including tuition, fees, and expenses
593 = Net price
594 = Net price Calculator (URL)
595 * (%) students with loans (undergraduate)
596 = Discount rate
597 =  Other
598 o Dataon debt and repayment such as:
599 Student loan cohort default rates, three year (e.g. College Scorecard)
600 » Tuition and fees per student FTE (Available in IPEDS Student Financial
601 Aid survey (undergraduate))
602 = Average student loan indebtedness (undergraduate)
603 » Students with Pell grants (Available in IPEDS- Student Financial Aid
604 survey)
605 * Average Pell grant (Available in IPEDS = Student Financial Aid survey)
606 o Trend analysis of attendance and completion of financial aid counseling sessions or
607 other services designed to educate students
4308 o Evidence of a prfocess to identify students who are noet.adequately prepared and provide
609 additional support in attaining appropriate educational outcomes
610 o Policies and procedures for placement for incoming or current students into
611 preparation programs or courses
12 o Basic-Skills
13 o< Developmental Edueation
14 o Other
615 o Basic Skills/ Developmental Education Data, as applicable, including the following:
616 * (%) of first-time students enrolled in DevEd during the Fall
617 * (%) Basic skills placement
618 = (%) Basic skills mathematics and writing course pass rates;
619 = (%) first-year retention for students placed in one or more basic skills
620 courses
21 e Evidence of effectived©rientation, advisement and counseling programs and services
22 o Policies and proceduresfor-orientationadvisementand-counseling-programs-and
23 services
624 o Trend analysis of data on attendance, participation, and completion of orientation
625 and/or other services
26 o Documentation of training for faculty or other appropriate professionals to properly
27 advise both incoming and outgoing transfer students (Transfer of Credit, Prior
28 Learning, and Articulation Agreements Policy and Procedures)
629 o Expense analysis of related expenses (most recent four years), as applicable
630 o $/% Core expenditures, student support
631 o $/% Core expenditures, academic support
632 o $/% Core expenditures, institutional support
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633
634
635
636
637
g38

39
640
641
642
643
644
645
646
647
648
649
650

51
52
53

659

e Current Student Enrollment Profile, disaggregated and analyzed as appropriate to
mission
o If applicable, international student enroliment data
= Number of foreign/international students enrolled in degree programs
= Number of foreign/international students enrolled in non-degree programs
e Evidence of trend analysis of student achievement data to improve outcomes, analyzed
and disaggregated as appropriate to mission, such as the following:
o Retention Rates (Available in IPEDS)
Graduation Rates (100%, 150%, 200%) (Available in IPEDS; AlU Indicator)
Transfer Rates (Available in IPEDS)
Post-Completion Placement rates, as applicable
Alternative completion measures including but not limited to:
= Student Achievement Measure (SAM)
= QOutcomes Measures (OM) (Available in IPEDS)
= Degrees Awarded, by credential level annually (Available in IPEDS)
= Pass Rates on standardized examinations
= Dataon Earnings (e.g. College Scorecard for some institutions)
= Other
o Evidence the institution has processes designed to support ease of transfer to or from other
institutions and minimize the loss of credit (Transfer of Credit, Prior Learning,and
Articulation Agreements Policy and-Procedures)

o Policies and procedures for making decisions about the transfer of credits earned at

other institutions (regardless of modality) { Fransterof CreditPriorLearningand

1 1 i ieable Federal Regulatory
Requirement - Transfer of Credit.Policies and Articulation and federal regulation 34
CFR § 602.24(e) and 668.43(a)(11))

o Policies and procedures for awarding credits for prior learning, experiential learning,
prior non-academic learning, competency-based assessment, and other alternative
learning approaches

o Documentation including URL, catalog, or other public location of public disclosure of
transfer of credit policies and procedures (Applicable Federal Regulatory
Requirement - Transfer of Credit Policies and Articulation Agreements and §
602.24(e))

o _Analysis of transfer data (Available in IPEDS)

= Demonstration of the reduction of loss of transfer of credit through data
analyses

= Completions by program (only when enroliment is over ten students to
protect studentidentity) (Available in IPEDS-Completions survey)

o Documentation including URL and other public locations of the public disclosure of
the list of institutions with which the institution has established an articulation
agreement (e.g. high schools, other colleges), with evidence of regular updates
(Applicable Federal Regulatory Requirement- Transfer of Credit Policies and
Articulation 34 CFR 668.43(a)(11)(ii))

¢ Evidence and analysis of responsible management of sports programs ensuring the quality
and safety of the athletic experience (Athletic Programs Guidelines)

o Policies and Procedures for athletics, such as:

=  Mission Statement

=  Guiding Principles

=  Statement of Purpose

=  Branding and Marketing

" NIMSCHE
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=  Academic Standards
=  Sportsmanship and Ethical Content
= Other
o Student-Athlete Handbook outlining requirements for students
o Student Headcount by sport or activity, disaggregated and analyzed as appropriate
to mission
o Data on student-athlete scholarships
Average GPA of students by sport or activity
o Evidence of compliance with applicable rules and policies of the institution, any
athletic league, any national organization if the institution is a member, or legal
requirements that are otherwise applicable to the institution, and Title IX
e Forinstitutions that utilize third-party providers for student support services, evidence that
there is adequate management, oversight, review, and approval of third-party providers
(Third-Party Providers Policy and Procedures):
o Comprehensive list of current third-party providers delivering student support
services
o Sample of current agreements and/or contracts with third party providers for student
support services-where-appropriate
o Evidence that the institution is transparent, makes.all required public disclosures,
and accurately represents the role of the third-party provider in marketing materials

o

o Evidence that the |nst|tut|on retalns oversight of thlrd party providers

o _Evidenee of reqularand systematic periedic-assessment-evaluation and assessment
of third-party,providers to monitor and ensure the integrity, quality, and effectiveness
of these arrangements, consideration of results, and follow-up when warranted

¢ Documentalion Evidence(assessmentinsirumentand-analysis-of collecled dala) of the
regular and systematic evaluation and assessment of student support services;-the
idorat E lts. anefol I |
Policies and Procedures
Documentation of assessment approaches
Sample of assessment instrument(s) and analysis of collected data
Analysis anduse of assessment results or follow-up when warranted

[®)
[©)
[©)
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Standard Vi: Planning, Resources, and
Institutional Improvement

The institution’s planning processes, resources_allocation. and institutional
improvement processes; and structures are aligned with each other and are
sufficient to fulfill its mission and goals, to continuously assess and improve its
programs and services, and to respond effectively to opportunities and
challenges.

Required Evidence

e Evidence of clearly documented and communicated planning and improvement processes
that provide for constituent participation
o Documentation of planningwprocesses
o Most recent institutional strategic plan or institutional effectiveness plan, or other
documentation of strategic planning or institutional effectiveness planning
= Date of last update
= Goals with evidence of their relationship to mission (e.g., crosswalk, etc.)
e Evidence of institutional and unit goals thatare'clearly stated, assessed, linked to mission
and goal achievement, aligned with institutional improvement, and incorporate the results of
institutional assessments
o__Division/ unit goals‘andobjectives
© Summaries or cross-walks ofidivision/unit goals and objectives with key
assessment results
e Evidence of a financial planning and budgeting process that is aligned with mission and
goals, and clearly linked to thatthe-institution's-budgeting-process-is-alighed-with-the
institution’s strategic or institutional effectiveness plan:
o Budgeting policies and. procedures
o Current fiscal year institutional budget or other comparable documentation
=—Unit mission statements and budgets, as applicable
o Budget projections; including clear parameters and assumptions on which they are
based
o Multi-year budget
o__Diverse perspectives in the development and implementation of the institution’s
planning and resource allocation process
o Evidence of budgetary support, allocation of resources, and implementation of
programs to support student learning outcomes and student achievement
e Evidence that the institution’s enrollment management planning process is aligned with the
institution’s strategic or institutional effectiveness plan
o Enrollment projections, including clear parameters and assumptions on which they
are based
o [Strategic] enroliment management plan, as applicable
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o Analysis of enrollment trends
Evidence that the institution’s long-term financial planning reconciles the financial plan to the
institution’s financial capacity and assesses risk factors

o Financial planning policies and procedures

o Long-term financial plans, three-five years, as applicable

o Underlying assumptions of the financial plan and evidence of the viability of those

assumptions

If applicable, a clear, well-founded plan to reduce any deficits to yield a balance or surplus in
a timely fashion
Evidence of fiscal and human resources as well as physical and technical infrastructure

20

adequate to support operations

o Student Headcount Data, disaggregated and.analyzed as appropriate to mission
o Fall Enroliment (Available in IPEDS; Esllected-in-the AlU_Indicator)
o 12 Month Enrollment (Available in IPEDS; Cellected-inthe AlU Indicator)
o Graduate Enroliment

o Human Resources Data;-disaggregated-byrelevantpopulations- (Available in

IPEDS)

o Faculty headcount
o Administrative and staff headcount
o Other appropriate professionals.or instructors for non-credit programs

o Evidence of adequate resourcing at all branch campuses and additional

locations, as applicable

o Evidence of resource planning and analysis of resource utilization

o Comprehensive plans for facilities, equipment, and supplies
= Description of physical facilities, including space for instruction, library,

student support services, and administrative services

= - Capital facilities master plan
= Information technology master plan
= Facilities condition analyses
» Deferred maintenance costs and plans

Space utilization studies
Capital planning, budget and expenditures
= [T expenditure and replacement cycle documentation
o, Debt management strategies or plans
o Documentation regarding ownership (titles, mortgages, liens), and rental and
lease agreements (contracts)
o Copies of insurance policies currently in force (e.g. fire, casualty, and-liability, _
crime, eybersecurity)
o Expense Analysis of related expenses (most recent four years), as applicable
o $/% core expenditures, instruction
$ / % core expenditures, public service
$ / % core expenditures, research
$ / % core expenditures, academic support
$ / % core expenditures, student support
$ / % core expenditures, institutional support
e Expense analysis for non-credit, experiential learning, workforce development,
community education, or other non-credit programs (most recent four years)
o__Evidence of documented financial resources, funding base, and plans for financial
development to support its educational purposes and programs and to ensure financial

stability

© O O O O
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818

o Financial ratio analysis appropriate to institutional type:

819 * Primary reserve ratio (expendable net assets / total expenses)
820 = Net Operating Revenue Ratio (net operating income / total operating
821 revenue)
822 » Return on Net Assets Ratio (change in net assets / total net assets)
823 » Viability Ratio (expendable net assets / long-term debt)
824 o Analysis of other financial indicators used by the institution which may include:
825 = Composite Financial Index (AlIU Indicator)
826 » Capitalization Ratio
827 » ($) Debt service, most recent four years

= Tuition discount rate

= Instructional expense per credit hour
= Other
o Where possible, SEC 10K filings or Form 990
o Documentation of funding streams from related entities and analysis of the
institution’s financial independence from a related entity
o Analysis of state and local appropriations, as applicable
o Bond Ratings, as available
o Annual financial audit for four most recent fiscal years, with governance and
management letters-where-appropriate {Collected-in-the Al
Evidence confirming financial viability and proper internal controls
= Any appropriate supporting documentation to assist with understanding
financial statements, such as annual audit for related entities including but
not limited to parent company, religious sponsor, or system administration
(Related Entities Policy and Procedures)
» Evidenceof corrective measures taken to address any material findings
cited in the audit or accompanying management letter
Vraanizati for the in MBI includiWivici uni
e Analysis of the level of outsourcing key operational or business functions (departments
or units such as procurement, infermation technology, or human resources) which
otherwise are.or could be carried outinternally:( Third-Party Providers Policy and
Procedures)
o Description of key business operations or functions that are outsourced and
justification or rationale for outsourcing as a continued strategy for the institution
o Sample of agreements and/or contracts with third-party providers to outsource
key business functions
o Evidence of regular.and systematic evaluation and assessment of outsourcing
key business operations or functions to third-party providers, the consideration of
results, and follow-up or changes made when warranted
o For institutions that participate in Title IV student financial aid programs, evidence that
the institution meets its Title IV Responsibilities (Applicable Federal Regulatory
Requirement - Title IV Responsibilities and federal regulation 34 CFR 602.16(a)(1)(x))
o__Program participation agreement (PPA), most recent
Eligibility and Certification Approval Report (ECAR), most recent
Heightened Cash Monitoring (HCM) Status, if applicable
Three-year official cohort default rate (College Scorecard or Institution)
Financial responsibility composite score / composite score index
Most recent Program Review Determination Letter (Final Program Review
Determination Letter or Expedited-Determination Letter; correspondence)

o O O |0 |O
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o
o

Single Audit (OMB Circular A-128; OMB Circular A-133, 2 CFR 200 Subpart F:
Uniform Guidance)

USDE Correspondence and institutional response related to limited, suspended,
terminated eligibility to participate in title IV

For Profit Institutions - 90/10 Rule — percentage of revenue from federal funds
Evidence of on-time submission of financial and compliance audits to USDE

Consultant and taskforce reports, as applicable
e Evidence of regular reporting on institutional performance on key performance indicators

(KPIs)

o Analysis of KPIs tied to strategic or institutional effectiveness planning

O

Review of KPIs by institutional stakeholders, including members of the board,
senior staff, and collegial governance organizations

e Documentation of an implemented, systematic, and sustained institutional assessment
process linking the evaluation_and assessment process to budgeting, planning and
resource allocation decisions

@)

@)

Evidence of consideration and use of appropriate assessment by key institutional
and unit stakeholders for identifying opportunities for innovation and/or the
improvement of educational effectiveness at division/unit levels

Evidence of discussion and use of evidence noted above by geverning body,

22

chief executive officer, staff, and faculty.in budgeting, planning, and resource

allocation
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