
www.pcsglobalgroup.com

STREAMLINING YOUR
OPERATIONS
STRENGTHENING GROWTH

YOUR GLOBAL WORKFORCE PARTNER



PCS ADDS PACE TO YOUR 
BUSINESS.

To lead with a commitment
of quality, integrity, and

passion for client success,
driving positive change 

in the community.

VISION MISSION
Supporting businesses

with accurate accounting 
and administrative services 
for growth and productivity.

VALUES
Integrity, Accountability, 

Courage, Excellence,
Collaboration, 

Customer Centricity.



PAYROLLACCOUNTINGBOOK-KEEPING TAXATION

SIMPLIFYING THE ACCOUNTING 
MANAGEMENT & OPTIMIZING THE COST 
OF REDUNDANT FUNCTIONS.



WHAT WE OFFER

Account to
Report

Full Cycle
Book Keeping

Payroll
Processing

Financial Analysis
and Reporting

Accounts Payable
Management

Sales Tax, VAT & GST 
Preparation & Filing

Accounts Receivable 
Management

Procure
to Pay

Order to Cash



WE COVER

Debt Recovery

Preparation of
Meeting Agendas

STRATA MANAGEMENT
Customized Strata management solution that allows for 
increased profits and helps in supercharging your business growth.

Accounts Payable &
Receivable

Contractor
Compliance

Preparation and
Lodgment of BAS

Transcription of
Minutes

Administrative and
Secretarial Services

Financial year-end
Reconciliations



Individual Income Tax Filing (ATO compliant)

SME & Startup Business Taxes

Corporate Tax Returns & Strategic Planning

Goods & Services Tax (GST) & BAS/IAS

Capital Gains Tax (CGT) & Inheritance Tax (IHT)

Fringe Benefits Tax (FBT)

Payroll Tax & Superannuation

Expatriate & Cross-Border Tax Advisory

Tax Audit Support & Digital E-Filing

Federal & State Income Tax Filing (Form 1040 
& State Returns)

SME & Startup Business Taxes (LLC, S-Corp,
Partnerships)

Corporate Tax Compliance (IRS Form 1120)

Payroll & Employment Taxes (W-2, 1099)

Sales & Use Tax Compliance

Capital Gains & Estate Tax

Expatriate & Foreign Income Taxation

IRS & State Audit Representation

Cross-Border Tax Advisory & E-Filing

Self-Assessment Filing (SA100, SA302)

SME & Startup Business Taxes (Partnerships, LLPs)

Corporate Tax Compliance (CT600)

Goods & Services Tax (GST) & BAS/IAS

PAYE & Payroll Taxes (P45, P60, P11D)

Capital Gains Tax (CGT) & Inheritance Tax (IHT)

Benefits in Kind Reporting (P11D)

Expatriate & International Taxation

HMRC Audit Preparation & Digital Filing

TAXATION SERVICES
Global expertise in taxation, tailored to meet country-specific 
compliance requirements while maximizing efficiency and minimizing risks.

AUSTRALIA UNITED STATES UNITED KINGDOM



PROPERTY MANAGEMENT
Customized Property Management Solutions designed to optimize
operations, ensure compliance, and protect property value in US, UK and Ireland.

COMPLIANCE &
ADMINISTRATION

Rule Enforcement

Legal Compliance

Building Codes

Insurance Coverage

Board Support

Staff & Vendors

Budget Planning

Reserve Planning

Clear Reports

Annual Reviews

Safe Banking

Fee Collection

FINANCIAL & 
GOVERNANCE

SME & Startup Taxes

VAT & MTD Compliance

Payroll & Employment Tax

Capital Gains & Estate Tax

IRS & State Audits

Sales/Use Tax

TAX & FILING 
SERVICES



SUPPORT IN IMPLEMENTATION 
AND SYSTEM MIGRATION

QuickBooks
Online/Desktop

Set-Up & 
Migration

Inventory
System

Integration

Expense & T&E
Management

(Expensify,
Concur)

Xero & Other
Accounting

Software
Migration

Payables
Automation

Tools 
(e.g., Bill.com,

Melio)

Payroll
Systems Setup

(e.g., Gusto, ADP,
Paychex)



REGULATORY AND COMPLIANCE

U.S. GAAP
Compliance

U.K. GAAP
and IFRS

Compliance

State &
Local Tax

Compliance

Australian
Accounting
Standards

Board

IRS Reporting
Standards

Internal
Controls &

Audit Support



TRAINING METRICS

 Analyze
Needs�

Offer
Solutions

Discuss
Benefits

Overcome
Objections

Effortless
CX

Develop

Continuous 
Monitoring & 
Adjustment

Performance
Recognition

 Plan

Induction
Training

 Incubation

Graduation Go-Live

Operations
Training



BENEFITS OF OUR MODELS

Average 
Submissions per Job

Attrition
Rate

Global Corporate
 Culture

Return of
Investment

Average 
Turnaround Time

Cost of onshore Executive
to offshore Executive

1x3 3x
8-10
Hrs

2-3 <10%



CLIENT &
TEAM

Shares and assigns
the designated work 

through a shared
drive or any SaaS

Logs in to
the client shared 
drive or SaaS and

starts work

Team lead sends
final completed task to 

the delivery head.

Sends completed
task to the account 

manager

01
DELIVERY HEAD

& TEAM

02
TEAM LEAD &

PROJECT
MANAGEMENT

03

The CEO of the company keeps a check on 
the entire operations, PCS global Group ensures 
data security and safety of each client. The client decides which 
software and platforms to be used for the entire process

Once the task is
completed, the

team sends it to
the Team Lead

1st level of
QC

check 



TEAM TO EASE YOUR OPERATIONAL 
AND ACCOUNTING WORRIES

Source: Google

YOUR EFFICIENT AND
EXTENDED OFFSHORE

Companies use
 Offshore Teams

54%
Financial &

 Accounting
businesses 

outsource task

71%
Businesses are
positive about

Offshore model

78%
Offshore

partners match
onsite delivery

standards

85%
Small 

Businesses
grow with

Offshore model

70%
Value of

Outsourcing
Industry

$ 130
BILLION



SCALING
REVENUE

02
EFFICIENT

RESOURCES
ALLOCATION

03
OPERATIONAL

RISK

04
BALANCING

GROWTH AND
QUALITY

05
INDUSTRY

COMPETITION

0601
POSITIVE

RELATIONSHIP
WITH CUSTOMERS



Increase in cost of
Infrastructure and

Technology

0%
Increase in Business 

Development &
Client Care

50%
Competitive

Edge

60%
Profit on 

Operating 
Costs

70%

Quality 
Delivery

100%

Control over team
and operations

Data 
Security

Increase in time allocated
for nurturing stronger 

relationships with clients

80%100% 100%

WHY CHOOSE US ?
BASED ON OUR PAST PROJECTS



Literacy rate in 
Ahmedabad: 89.62%

Located on the breezy coast of India. 
Ahmedabad is a paradise of economic
expansion and modernization.

Manpower for accountancy:
25% of the graduates are working 
in accountancy.

On yearly basis 3.1 million students
graduates from Indian Universities. 

60% of commerce graduate
students in Gujarat

Home to the world prestigious institutes
like ICAEW, ICC etc. 



SOFTWARES
ACCOUNTING 

TAXATION

PAYROLL 

STRATA 



OUR ESTEEMED CLIENTS 
AND MANAGEMENT

AND MANY 
MORE...



GEOGRAPHICAL REACH

UK

IRE
EU

AUSTRALIA

NEW ZEALAND

INDIA

USA



Addor Aspire 2, 7th Floor, Opp. Old Passport Office,
University Area, Ahmedabad, Gujarat - 380015.

WE LOOK
FORWARD TO
WORKING
WITH YOU!

(+91) 999 847 6846

(+613) 9998 0494 Ext. 1001

(+1) 347 801 8715 Ext. 1001

(+44) 11 3403 4334

info@pcsglobalgroup.com

www.pcsglobalgroup.com

225 Cherry Street, 52K New York, NY, 10002, USA

16 Field Maple Gardens, High Wycombe, Buckinghamshire, HP10 9FN, United Kingdom

22A Mort Street Blacktown NSW 2148 Australia.



Thk You


