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There are four horsemen of the apocalypse...

Acute
1. Children in care market challenges
2. SEND national deficit

Prevention
3. Early help cuts
4. Impact of poverty on families
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Why talk about systems?

* Dr Ackoff’s example of a car

e Let’s build the best car in the world. Take the best
orakes, best controls, best tyres, best gearbox, etc
and put it together.

* |s this the best car? Does it even work?

The system makes as much of a
difference as individual services










Help more families and help them earlier

Support schools to be at centre of their
community and draw on community
resources

Enable families to be resilient and
connected to their community

Integrate services and support,
closer to home

Improve residents’ lives, reduce
inequality and reduce demand for

009 @ . .
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The early help system Parent, Early Help is the total support
Sll:,la[;?)ltl){t ) that improves a family or
Advisors resident’s resilience and
" outcomes or reduces the chance
of a problem getting worse
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Early help in the community
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. . O @) 2024 was a year to celebrate...
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