
Prevention as a 
paradigm shift



Challenge



There are four horsemen of the apocalypse…

Acute
1. Children in care market challenges
2. SEND national deficit

Prevention
3. Early help cuts
4. Impact of poverty on families
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Death Spiral: Children's Social Care (£bn) vs Early Help (%)

Death Spiral: Children's Social Care (£bn) vs Early Help (%)

Pink line is the % 
of social care spend 
that is early help





Demand

Demand Service



Challenge

Demand Service



Why talk about systems?

• Dr Ackoff’s example of a car

• Let’s build the best car in the world.  Take the best 
brakes, best controls, best tyres, best gearbox, etc 
and put it together.  

• Is this the best car?  Does it even work?

The system makes as much of a
difference as individual services



Example





Key messages

Help more families and help them earlier

Support schools to be at centre of their 

community and draw on community 

resources

Enable families to be resilient and 

connected to their community

Integrate services and support, 

closer to home

Improve residents’ lives, reduce 

inequality and reduce demand for 

expensive acute services
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The early help system

Key:

Community

Universal
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Early Help is the total support 

that improves a family or 

resident’s resilience and 

outcomes or reduces the chance 

of a problem getting worse

Parent,

Family

Support
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One Team







35,600
professionals have 

accessed the Connect 
Somerset website 

124,000  

times

£7,858,912
of funding distributed to 

VCFSE partners across 
Somerset

163,072  

contacts supported 
through the 
Household 

Support Fund

2024 was a year to celebrate …

1,300  users 

across the early 
help partnership 

accessing 
Transform Family 

View

4,967  individual 

children searched on 
Transform Family View since 

the ‘go live’ in June 24

146,000
visitors to the 

Local Offer 
website sourcing 
information and 

advice to self 
serve

9,372  places 

were used by young 
people attending 

the ‘Holiday Activity 
& Food’ programme



Thank 
you
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